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OPS POLICY ON HIGH ABILITY PUPILS 
 

 
 
This policy is written with the inclusion of the Early Years Foundation Stage and the following outcomes of 
Helping Children Achieve More: 
 

 Enjoy and achieve  
 
 
SCHOOL PHILOSOPHY AND AIMS 
 
The Oratory Preparatory School is committed to providing the very best for all pupils irrespective of where 
their talents and abilities lie. In keeping with this philosophy, the school identifies those children who show 
outstanding ability not only within their academic curriculum but also in music, art, sport and drama. The 
school does not believe this to be an elitist policy as every effort is made to meet the varying needs of all 
the pupils in the school. Furthermore, in providing enrichment and challenge for the most able, the rest of 
the pupil population will also benefit and, thus, standards overall will rise. 
 
Aim 
Having identified our high ability and talented pupils we aim to provide: 
 

 Entitlement to appropriate education for each individual 
 The opportunity to work at higher cognitive levels 
 The opportunity to develop specific skills or talents 
 The opportunity to experience a broader, richer curriculum 
 To support and care for the whole child, both socially and intellectually. 

 
 
Definition 
At the OPS we define a pupil of high ability to be one who achieves, or has the ability to achieve, at a level 
significantly in advance of their peer group. This may be in all areas of the curriculum or in a limited range 
e.g. intellectual, creative, artistic or leadership capacity, or in specific academic fields. 

These definitions reflect the distinction between ability and performance and recognise other factors in the 
development of a person's giftedness into talents.  

 
Categories of high ability are: 
 

 The openly able, i.e. they enjoy their talent and excel in all they do and are easy to identify. 
 

 The concealed able, i.e. under-achievers who hide in their peer group or and who can become 
disruptive if not offered the necessary enrichment. 

 

 The creative able, i.e. appear eccentric; they often have unusual divergent thought patterns. 
 

 The talented able, i.e. intellectually able but with a particular talent in one area such as the arts or 
sport. 

 
In comparison with their peers, when engaged in their area of expertise, high ability and talented children 
will tend to: 
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 Show a passion for particular subjects and see to pursue them; 

 Master the rules of a domain easily and transfer their insights to new problems; 

 Analyse their own behaviour and hence use a greater range of learning strategies than others (self 
regulation); 

 Make connections between past and present learning; 

 Work at a level beyond that expected for their years; 

 Show intellectual maturity and enjoy engaging  in depth with subject material; 

 Actively and enthusiastically engage in debate and discussion on a particular subject; and  

 Produce original and creative responses to common problems. 

 Good powers or reasoning, dealing with abstractions, noticing relationships. 

 Selecting and retaining relevant information. 

 Good memory for words places, etc. Interested in words early and may have learnt to read early. 

 Wide spoken vocabulary and good sentence structure, using accurate grammar. 

 Creative, with good imagination and an interest in stories. 

 Shows great intellectual curiosity, e.g. asks questions that are philosophical or religious at times. 

 Scores 130+ on individual ability tests and scores similarly on attainment tests and non verbal tests. 

 Skill in a particular area, e.g. art, music, sport well above that displayed by children of a similar age. 
 
NOTE: not all of the above indicators will occur in the same child. 
 
It is important to recognise that a child may be very able in some areas, but may appear on the Learning 
Support register for behavioural, social, physical/sensory or specific learning difficulties.  
 
 
Characteristics of High Ability children: 
In general, children with high ability exhibit the following characteristics: 
 
They 
 

 ask lots of questions and learn more quickly than others 

 have very retentive memories 

 are extremely curious and can concentrate for long periods of time on subjects of interest 

 have a wide general knowledge and interest in the world 

 enjoy problem-solving 

 have unusual imaginations 

 show strong feelings and opinions and have an odd sense of humour 

 set high standards and are perfectionists 

 prefer to spend time with older children, as well as adults, and prefer games and hobbies usually 
associated with older children 

 may not be able to write neatly and writing is frequently messy 

 have a tendency to be ambidextrous 

 perform at a level well above their peers in art, music, sport, etc. 
 
 
How High Ability Pupils can be Identified and Assessed: 
The identification of children with high ability must come from an amalgamation of evidence from a wide 
variety of sources: 
 

 teacher observations 

 parental observations 

 peer group comments 
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 observation from outside sources, e.g. club coach or music teacher 

 evidence from pupil’s work 

 pupil’s own interests 

 standardised tests and norms 

 evidence from out of school activities. 
 

THE HEADMASTER 

The Headmaster’s role is to establish an appropriate learning environment for high ability (aka gifted and 
talented) pupils in the school and where possible and appropriate to tap into opportunities arising in the 
broader community.  He should: 

 monitor policy implementation and ensure that information about high ability (aka gifted 
and talented) student outcomes is part of a school’s management information system; 

 report appropriate information to the school governing body 

 ensure students from a range of cultural and socio-economic backgrounds have not been 
overlooked, and that those who are underachieving are catered for; 

 Record information over a period of time – i.e. store information on SIMS for staff to 
review/read from the time the pupil joined the OPS, and  

 Ensure the programme is consistent in terms of classification of high ability pupils, i.e. we 
are all using the same procedures when identifying these pupils.  

THE SCHOOL 

It is the responsibility of the Headmaster, heads of departments, teachers and support personnel, in 
conjunction with parents, to be aware of processes involved with identification of high ability (gifted) and 
talented students and provision of programs for these students.  They should:  

 accept that these students have a right to learning programs that match their ability 

 appreciate that gifted and talented students’ abilities can be at different levels in different 
areas of endeavour 

 acknowledge that the emotional development of high ability (gifted) and talented students 
does not necessarily match their ability in other domains 

 recognise emotional and social problems of high ability (gifted) and talented students and 
be aware that the emotional needs of the students should be addressed 

 develop high ability (gifted) and talented student’s understanding and acceptance of 
themselves 

 develop an understanding and acceptance of high ability (gifted) and talented students by 
others 

 be supportive of these students at all times. 

THE HIGH ABILITY AND TALENTED CO-ORDINATORS (DEPUTY HEAD (ACADEMIC), HEAD OF LEARNING 
SUPPORT AND HEAD OF PRE-PREP) 
 

Once a pupil has been identified as having high ability in any area, it is the responsibility of the co-
ordinators: 
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1. to ensure that all members of staff are aware of the needs of the child and that provision is 
made for them 

2. to provide advice to all members of staff about ways in which the pupil may be motivated 
and enriched beyond normal curriculum – and keep a record of this evidence 

3. to provide support and guidance for those on the register, helping them to focus on their 
needs and providing help where necessary e.g. in the search of additional resources 

4. to maintain the High Ability Register and to ensure that it is reviewed at least twice a year  
5. to keep details of the extra provision provided for High Ability pupils  - in 2014-15 

preparatory work was done to include this information on the school’s SIMS database and 
steps should be taken regarding implementing this and scheduling training for HoDs and 
other staff to implement the recording of such provision. 

6. together with the Deputy Head (Academic), to assist all teachers to improve differentiation 
across curriculum and to improve the teachers’ and pupils’ capacities in the following 
areas;  

 high level effective questioning skills 
 thinking and problem solving 
 skills in locating library resources 
 Computing skills 
 Skills in research techniques 

. 
The Process of Identification at The Oratory Preparatory School: 
 

All staff should familiarise themselves with the policy and Handbook on high ability pupils.  
 
Should a member of the teaching staff feel that a pupil is displaying talents or ability over and 
above that usually expected, they should fill in an ‘Initial Referral Form’ and hand it to the Head of 
Learning Support. (See appendix for example of this form.) 
 
The High Ability Co-ordinators (Deputy Head (Academic), Head of Learning Support and Head of 
Pre-Prep) will raise the pupil for discussion in a full staff meeting. A monitoring process will them 
commence and, after a period of half a term, all members of staff who teach (or coach) the pupil 
will be asked to fill in a Report Form on the nominated pupil. (See appendix for example of this 
form). Objective test scores will be taken into account and further tests may be administered. 
 
The use of objective tests (CAT tests, NFER verbal and Non-Verbal Reasoning Tests, MaLT 
screening, Reading and Spelling Ages) will help in identifying those with above average potential. 
 
If the views expressed on this Report Form are substantiated by the evidence and supported by a 
number of members of staff, the child’s name will then be added to the High Ability & Talented 
Register and a Pupil Profile will be created on SIMS whereupon all relevant information pertaining 
to the child will be recorded. This profile will be updated at the end of each term by the teacher 
who made the referral, the class teacher and subsequently by nominated teachers of the child. 
 
 
High Ability and Talented in the Early Years Foundation Stage 
 

At the OPS we take particular account of the needs of children who have demonstrated that they 
have particular abilities in their Early Years.  
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Identification should be hand in glove with parents (especially the very young). Information is 
gathered from the Early Years Foundation Stage Profile, baseline assessment, ongoing 
observations by staff recorded on Tapestry (online learning journal), parents, carers and previous 
settings (transition documents). Children need to be observed in a variety of contexts, as they may 
not perform consistently in different situations.  
 
There should be a sensitive awareness of cultural differences and any identification involving 
testing should not be paper based as they fail to catch ability at this age. Generally, assessments 
should be ongoing, rather than carried out at fixed points. In any identification process, it is 
essential to look at unexpected responses from the child, looking at persistence, creativity and 
precision.  
 
Children need to be provided with opportunities to build on early progress through flexible 
planning. For example, early readers will benefit from experience of books outside standard 
reading schemes.  
 

During the assessment phase, children should be given ‘non-differentiated’ activities to allow 
them to just join in with the rest of their class. 
 
Children who are considered to be of high ability and talented below the age of five are included in 
the schools High Ability and Talented Register and provided with appropriate challenges to meet 
their individual needs. 
 
It is of utmost importance that the teaching of basic techniques should not be neglected. 
 
Classroom climate 

 
High ability (gifted)and talented pupils are first and foremost children, and much of what they 
need is exactly the same as for other children. They need challenge and support, expectations 
of appropriate behaviour and recognition of every kind of ability. High ability (gifted) and talented 
children need to: 
 
a. have a secure environment in which they feel happy to display ability; 
b. experience intellectual challenge, sometimes having to struggle to succeed; 
c. take risks and sometimes make mistakes; 
d. be able to relax and have fun; 
e. comply with rules and a code of conduct; 
f. know that they can ask searching questions and get a considered response (even if it’s ‘I don’t 
know .. let’s see if we can find out’); 
g. receive appropriate praise when they do well; 
h. be recognised as individuals with strengths and weaknesses; and 
i. be able to discuss things meaningfully with the teacher, other adults, or other able children 
 
 
Present Provision at The Oratory Preparatory School: 

 
The following procedures are currently in place: 
 

 setting for English, Mathematics, Science, Latin and French (KS2 and KS3 only) 
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 differentiation within the sets, particularly for mathematics 

 a composite class for the most able from Year 7 onwards 

 preparation for scholarship candidates through extra lessons 

 individual music tuition and provision for group performance for talented musicians 

 extra lessons for special art group 

 a range of opportunities for drama and performance 

 many opportunities on the sporting front for pupils with above average ability in all the 
major games and a range of minor sports 

 additional activities which help to develop particular skills e.g. the Politics Society, 
presentations in class or in assemblies, Public Speaking and Debating, English Speaking 
Board exams, et cetera. 

 opportunities for Year 2 pupils to sit the ‘Scholarship into Year 3’ internal exam 
 
 
Additional Provision for High Ability pupils: 
 

As well as the opportunities outlined above, the following additional arrangements are made: 
 

 support through the time set aside on the Activity Programme for extra mathematics and 
literacy 

 arranging for pupils to attend courses run by outside agencies e.g. coaching courses for 
sports 

 access to ICT and library facilities at all times by request and by the integration of tablet 
devices and the school’s wireless system it has become possible to implement better use of 
online pupil-centred learning in Mathematics and English through e.g. Mathspace and 
Literacy Planet . 

 
 
Confidentiality: 

 
It is felt that neither pupils nor their parents should be aware of who is on the register. What is 
important is that all members of staff should ensure that pupils who present as high ability or 
talented should be given the opportunity and provision to develop those talents to the full. 
 
Policy review date January 2017 
By Sophie Cordillet (Deputy Head – Academic) & Amanda Jenkins (SENCO) & Gill Smith (EYFS) 
 
 
Appendix A   Initial Referral Form 
Appendix B  Report Form 
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Appendix A 
 

INITIAL REFERRAL FORM 
 
 

Pupil’s Name: _________________________________ 
 
Date of referral: _________________________________ 
 
The above named pupil has the following characteristics (please tick box as appropriate): 
 

Well above average reasoning skills  

Ability to deal with abstract concepts – grasps new ideas quickly  

Excellent powers of retention – outstanding memory  

Wide vocabulary and mature use of language and very accurate grammar  

Exceptional creative and imaginative skills  

Well above average intellectual curiosity – asks lots of questions, many unusual  

Strong opinions of mature nature  

Well above average VR and NVR scores – 125+  

Well above average skills in art, music, drama, games (give details below)  

 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
Other supporting evidence or reasons for this referral:  
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
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_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
Referred by: __________________________ 
 
Signature: ____________________________ 
 
Date: ________________________________ 
 
 
 
 
 
 
 
Appendix B 
 

REVIEW OF PUPIL’S WORK  
(following identification of High Ability or Talent) 

 
 

Pupil’s Name: _________________________________ 
 
Curriculum area: _______________________________ 
 
Date of review: _________________________________ 
 
 

Summary of strengths: 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Provision e.g. classroom management, differentiation etc: 
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Future Provision: 
 
 
 
 
 
 
 
 
 
 
 
 

Parental Information (if applicable): 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Name: __________________________ 
 
Signature: ____________________________ 
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